
FPA Preparedness Module - Cost Proposal Worksheet
Solicitation Number:  RMAST-03-037

Item Task

Proposed 
Labor 
Categories

Cost per 
Labor 

Category 
Hour

Estimated 
Hours

Total Est 
Labor Cost

Estimated 
Material 
Cost

Estimated 
Travel Cost

Total 
Estimated 
Cost

1 Develop and Maintain Comprehensive Project Plan

s.t. Item 1
2 Conduct Earned Value Reporting

s.t. Item 2
3 Review and Refine Conceptual Architecture

s.t. Item 3
4 Review and Refine Business Process Requirements

s.t. Item 4
5 Define Technical Architecture

s.t. Item 5
6 Develop Iteration 1 - Optimization Model

s.t. Item 6
7 Develop Iteration 2 - Data Inputs/User Interfaces

s.t. Item 7
8 Develop Iteration 3 - Reports and Outputs

s.t. Item 8
9 Develop Iteration 4 - National Database

s.t. Item 9
10 Prepare Preparedness Module and 

User Documentation
s.t. Item 10

11 Perform Verification and Validation (Beta Test)

s.t. Item 11



12 Develop Data Migration Routines

s.t. Item 12
13 Deliver FPA Preparedness Module

s.t. Item 13
14 Develop and Conduct User Training

s.t. Item 14
15 Develop Security Plan

s.t. Item 15

          Total Estimated Cost FPA System
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